     
     
LOCAL WORKFORCE INVESTMENT AREA

CORRECTIVE ACTION AND TECHNICAL ASSISTANCE PLAN

Local Workforce Investment Area (LWIA):

     

Date:       

Contact Person:       

Telephone Number:       

Please work as necessary with your assigned Regional Advisor from the Workforce Services Division (WSD) of the Employment Development Department (EDD) to complete the following questions and information.  Please be brief and specific in your responses.

1. List the performance measure(s) for which the LWIA failed to achieve at least 80 percent, and list the percentage achieved for each.

     
2. For each of the above, provide an explanation or analysis of why the LWIA failed to achieve the minimum 80 percent.

     
3. Based on the above analysis, describe what corrective actions will be taken to ensure that the minimum 80 percent performance will be achieved in subsequent years.  See the attached “Items to Consider in Developing a Corrective Action Plan” for guidance as applicable to your situation.

     
4. Will you require technical assistance from sources other than your LWIA staff resources as part of your corrective action plan?

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

5. If “Yes,” identify the source(s) and the type(s) of assistance, and how the assistance will help to achieve the previously described corrective action goals.  For example, local training/consultation may be available from other governmental or private entities.  At the State level, your WSD Regional Advisor may be able to provide or identify other sources available to meet your specific needs, such as the WSD Capacity Building Unit, EDD’s Employment and Training Network, the Department of Labor, and other sources.

     
6. Will any of the technical assistance sources identified above require funding not currently available to the LWIA?

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

7. If “Yes,” do you plan to apply for technical assistance funds from the State?  (NOTE:  Other sources must be used if available.  Requesting funding from the State must be a last resort and undertaken only if other sources are not available.)

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If “Yes,” complete the attached “Application for Technical Assistance Funds Regarding Failure to Meet Performance” and attach it to this corrective action plan.  If “No,” describe how you plan to procure the assistance.

     
ITEMS TO CONSIDER

IN DEVELOPING A CORRECTIVE ACTION PLAN

· Improving the assessment methodology to ensure appropriate referrals to Core B, Intensive, and Training services

· Training for staff and/or subcontractors through a combination of cross-training by strong performers and on-site visits elsewhere in the State

· Training on adult, dislocated worker, and youth performance management

· Training on job development and client job retention

· Training on Workforce Investment Act (WIA) case management for adults and youth

· Improving customer service and customer satisfaction

· Improving local partnerships and expanding services in the One-Stop system

· Improving monitoring of service providers and other subcontractors

· Training on WIA participant reporting forms

· Training regarding the efficient use of management information system data

· Procurement of updated labor market information tailored to local participant and employer needs

· Development of specialized outreach efforts to publicize the services available in the One-Stop Career Centers, including free public announcements through local media and professionally produced videos

· Reorganization study conducted by outside consultants

· Consultant services to assess the LWIA’s procurement system

· Improving the One-Stop certification process

· Improving linkages with the business community

· Improving client follow-up services

APPLICATION FOR TECHNICAL ASSISTANCE FUNDS REGARDING FAILURE TO MEET PERFORMANCE

Subject to the availability of funds, the State may provide a maximum of $25,000.  A local area will not receive more funding for technical assistance than it would have been eligible to receive in incentive awards, or that it received as a partial award, under the Exemplary Performance Incentive Award policy described in WIA Directive WIAD04-12.  The State will not fund the following:

· Administrative costs

· Staff salaries or benefits

· Out-of-State travel

· Development or implementation of management information systems (NOTE: local areas may receive funding for consultant services or training on how to improve their systems, use data efficiently, etc., but not to directly develop or implement a new system)

Identify each training source/title, seminar/conference, etc.  (NOTE: Make sure this is consistent with sources identified in items 3 and/or 5 on the first page of this corrective action plan).  A brief expenditure breakout is required for each source/activity identifying expenditures by type of activity:

· Consultant/Trainer Costs

· Travel/Equipment/Facilities, etc.

· All Other Costs (identify types and amounts)

	     


TOTAL FUNDS REQUESTED:  $________________________
SIGNATURE PAGE

This Corrective Action and Technical Assistance Plan for the _______________________________ Local Workforce Investment Area is approved for submittal to the State of California.

	Name
Title of Chief Elected Official
	
	Signature
	
	Date


	Name
Local Workforce Investment Board Chair
	
	Signature
	
	Date
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