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Introduction

The California Workforce Investment Board (State Board) requests applications for the Workforce Investment Act (WIA) Regional Cooperation or Local Coordination (RC/LC) incentive awards for Program Year 2006-07.  This supplement contains instructions for completing an award application.
Who May Apply

California Local Workforce Investment Boards (LWIBs) are eligible to apply for an incentive award with the following exception:  

“…any local area in which a Local Board has failed to execute an Memorandum of Understanding (MOU) with all of the required partners is not eligible for State incentive grants awarded on the basis of local coordination of activities under Title 20 Code of Federal Regulations 665.200(e)(2).” [Title 20 CFR Section 662.310]
Completing MOUs with all local partners is a priority for the State.  For the local coordination incentive process, the State will consider for eligibility a demonstration of "best efforts" by the LWIBs to complete the required MOUs.  The State Board will verify with the Employment Development Department that required MOUs are completed, or evidence of the LWIB’s best efforts to establish them.
Project Design:
The State Board’s Business Services Policy Framework (Framework) approved at the November 30, 2006 meeting defines business services as: 
Business services are the services that ensure the success of local business and economic growth.  A business service strategy includes listening to the business, identifying solutions and brokering services to ensure the success of local businesses and economic growth.
RC/LC incentive awards are for efforts in support of the Framework’s Business Services Criteria (Appendix A) which defines the expectations of the One-Stops when delivering services to employers, above and beyond required WIA activities.  
Evidence of meeting business services in support of the Business Services Criteria will be based on the extent to which the following criterion is effectively performed (or planned, if a proposed project):
1. Partnerships:  the extent to which workforce and economic development and other community partners are engaged in the delivery of business services.  

2. Meeting business needs: the extent to which business and industry are engaged in identifying employer needs and developing strategies to meet those needs.

3. System design: the extent to which staff is focused in and knowledgeable of the industries and businesses in the local or regional economies.

4. Seamless delivery system: the extent to which services offered are coordinated or integrated among partners.

5. Clearly defined products and activities: the extent to which services are customized to meet business’ needs.

6. Clearly defined indicators: the extent to which business service indicators measure customer satisfaction, efficiency and effectiveness, and have defined expected outcomes.  

RC/LC applications may be for a current project or a proposed planned project in support of the Business Services Criteria.  To support regional projects that are maximizing the use of limited WIA funds, applications for projects that involve more than one LWIB will receive a higher priority.  
A total of $210,000 is available for the RC/LC incentive awards. The State Board will grant a maximum of six awards.

Application
The application is available to the 49 LWIBs in California; eligible boards are those that have met 80 percent of core performance measures and either have Memorandum of Understanding (MOU) with all required partners, or demonstrate a “best effort” to secure the MOUs.
Incentive award applications must include all documents attached in order to be considered for an award.
Significant Dates:

Posting Date
June 29, 2007 
Closing Date
August 13, 2007
Evaluation Dates
August 20–24, 2007
The deadline for receipt of applications is August 13, 2007 by 3 p.m.
An original application with signatures, three hard copies, and an electronic copy saved on a diskette must be submitted to the State Board.  No fax or e-mailed applications will be accepted as original signatures are required.  In the case of a regional application, only one LWIB needs to submit the required copies for the other LWIB partners.  Applications may be mailed or hand delivered to the following address only:
California Workforce Investment Board

Attn:  Elsa Ruiz-Duran, WIA Incentive Awards
777 12th St., Suite 200

Sacramento, CA  95814

Application Instructions and Forms
The application instructions and forms supplement contained in this section are for a LWIB applying for an RC/LC incentive award.  This section contains line item instructions for completing the required forms and for writing a narrative, either for regional cooperation among LWIBs or for local coordination of activities carried out under the WIA.  A LWIB may submit either a regional or local area application for an incentive award, and is eligible for an award in one category only.
Application Instructions

A. Cover Page

All areas of the Cover Page must be completed, as follows:

· Appropriate application type (Regional Cooperation or Local Coordination award);

· Applicant LWIB name and address; 

· Contact name and title; 

· Contact telephone number, fax number, and e-mail address; and

· Names of all participating partners.

B. Application Form


Complete the application form as follows:

1. Applicant Name: provide name of applicant LWIB.

2. Executive Summary: Describe the RC/LC project in 100 words or less; indicate how the project supports the Business Services Criteria (Appendix A).
3. Checklist: This checklist is provided to assist the applicant and State Board to identify all required documents that must be included with the application.

4. LWIB Certification: This certification is required for both Regional Cooperation and Local Coordination applications.  An authorized representative of each participating LWIB must certify their concurrence with the contents of the application, and the associated CEOs or their designees must accept fiscal responsibility for the incentive funds they receive.  Signatures are required from each participating LWIB for regional applications.  Type the name, title, and telephone number of the authorized representative.  The representative must sign and date the certification.  (A LWIB Certification form is provided on page 12 and may be reproduced as needed). 
5. Local Coordination Partner Agencies/Organizations Attestation: Use this signature page for Local Coordination Applications ONLY.  Type the name, title, and telephone number of the authorized representative.  The authorized representative must sign and date the Local Coordination Partner Agencies/Organizations Attestation ONLY (page 11).  Only one signature is required; additional copies of the signature form may be reproduced as needed.

C. Narrative Form
The narrative shall not exceed 12 pages, paragraph formatted at 1.5 line spacing, Arial font size 12.  Neither supporting reference documents nor required application forms should be included in the 12-page narrative limit (e.g. letters of support).
RC/LC incentive award applications may be submitted for a current project or a proposed project that supports the Business Services Criteria (see Appendices A and B).  For current projects, applications must demonstrate how the partnership’s goals, strategies, activities and outcomes are responsive to the elements described in the six categories below.  For those submitting proposed projects, the applications must describe how the partnership’s planned strategies, goals and activities will result in the types of outcomes envisioned and described in the six categories below. 

The Narrative  will be scored as follows:
1.
Partnerships
(30 Points Total)

Successful RC/LC efforts should help LWIBs bring business, government, education and community partners together to support strategies consistent with the Business Services Criteria.  A workforce system that is market-driven and ready to serve the needs of business will contribute to the economic well being of the community and assist in creating competitiveness locally or regionally.  
Describe: 
· The area or region’s participation in economic development efforts that resulted from strengthening partnerships between the workforce system and business and industry communities.  The cooperation/coordination efforts should have well-defined objectives that demonstrate an in-depth understanding of regional or local economic conditions and business needs.
· How the partnerships among business, workforce and economic development organizations, education and training partners in the local area or region contribute to a demand driven system that has resulted in increased job placements. 

· Strategies used to involve other public, private, and nonprofit agencies that have a similar or shared interest in economic development, and/or workforce development.
· If new partnerships have resulted since the One-Stop has placed business as the primary customer, and whether the partnerships increased access to other funding or in-kind sharing of resources to increase capacity in serving businesses.

2.  Meeting Business Needs
(10 Points Total)

One-Stops focus on meeting the needs of businesses and measure the effectiveness of the services provided to businesses.  Describe:
· The method used to assess if the needs of business within your local area or region are being met and how the results from the assessment method are used to continuously improve services to businesses.
3.
System Design
(10 Points Total)
The One-Stop staff is focused in and knowledgeable of the industries and businesses important to the local economy and that can lead to a stronger community.  Describe how:
· Your strategic plan includes an analysis of the local or regional business community, and how it supports efforts to meet and anticipate workforce needs. 

· Training plans for staff include information about the skills workers need to have in order to meet employers’ demand.
4.
Seamless Delivery System
(10 Points Total)
Workforce services appear seamless to the employer, with one contact resulting in access to services.  Describe how:
· The One-Stop strives to contribute to a seamless collaboration of public and private workforce partners with a shared vision and mission in the delivery of services to businesses.
5. Clearly Defined Products/Activities 



    (20 Points Total)
Services are customized to meet business’ needs and delivered in a timely manner.  Describe how:

· One-Stop staff seeks to serve the needs of business by either developing new services or coordinating with partners most qualified to meet those needs.

· Business services include the analysis of the skills, knowledge, and abilities needed by job seekers to meet employers’ demand for a skilled workforce.

6. Business Services Indicators




    (20 Points Total)
Business services indicators (Appendix B) are necessary to ensure that the workforce development system’s business services goals respond to the needs of business and industry.  Business service indicators are not performance measures; they indicate how well business services are being provided.  Indicators should: be customer focused; measure efficiency and effectiveness; and have tangible outcomes.  Each LWIB should utilize indicators to provide a sense of how well they are meeting employers’ demand for services.
Describe the method used to track outcome measures (following are some examples): 

· Employer satisfaction with services provided by One-Stop staff; whether employer’s expectations were met; timeliness in providing the services; and whether a job order and placement resulted.  

· Efforts to target high-growth, high-wage jobs or employers that are local economic catalysts and the results of the marketing effort: whether a job order and placement resulted, and efforts to continuously improve services and processes.

· The use of One-Stop services by local chambers of commerce based upon a set goal (e.g., each local chamber would contract for two services).

· New services developed or brokered for the system through new funding sources and/or new partnerships as a result of a shared vision and delivery of services.

D. Scoring

All incentive award applications will be reviewed for completeness and to ensure WIA compliance requirements.  All applications that meet requirements and are received prior to the submission deadline will be reviewed and scored.  
E.
Incentive Award Notification

Applicants granted the RC/LC Incentive Award will be notified via mail.  There is no appeal process as this award is subject to the conditions established by the State Board.

Application Number: ______________

(For State Board use only)
REGIONAL COOPERATION/LOCAL COORDINATION INCENTIVE AWARD APPLICATION

COVER PAGE
This application is for (Mark one box):
 FORMCHECKBOX 
 A regional cooperation effort
 FORMCHECKBOX 
 A local coordination effort
	Applicant LWIB Name:

     


	Address:

     


	Contact  Name and Title:

     

	Telephone, Fax, E-mail Address:

     


	All participating partners’ Names, Telephone, Fax numbers and E‑mail Addresses:

     



APPLICATION FORM

	1.  Applicant LWIB Name:      

	


	2.  Executive Summary - 100 words or less

	     

	

	3.  Checklist 

	Forms
	Included in Application
	State Use Only

	Cover Page
	 FORMCHECKBOX 

	

	Application Forms including Budget Detail form 
	 FORMCHECKBOX 

	

	LWIB Certification or Local Coordination Attestation
	 FORMCHECKBOX 

	

	

	4.  Local Workforce Investment Board Certification
 FORMCHECKBOX 


	The undersigned certifies that:

1. The applicant Local Workforce Investment Board concurs with the contents of this application;

2. The local chief elected official (CEO) of a unit of general local government designated as a Local Workforce Investment Area (local area)  shall be liable to the Employment Development Department (EDD) for all funds not expended in accordance with the Workforce Investment Act (WIA), and shall return to the EDD all of those funds.  If there is more than one unit of general local government in a local area, the CEO will be an individual designated under an agreement executed by the CEO of the local units of government.  The CEO designated under the agreement shall be liable to the EDD for any funds not expended in accordance with the WIA, and shall return the funds to the EDD.

	     


Type Name of Local Workforce Investment Board

     

Type Name of Authorized Representative

Signature


Title


Telephone Number

Date


	5.  Local Coordination Partner Agencies/Organizations Attestation ONLY
 FORMCHECKBOX 

Note: This signature page requires Local Coordination Partner Agency signatures AND the LWIB signature in the last box on this form.

	The undersigned concur with the contents of this local coordination application.

	     

Type Name of Agency/Organization

     

Type Name of Authorized Representative

________________________________________


Signature


Title


Telephone Number

Date

	     


Type Name of Agency/Organization

     ________________________________________

Type Name of Authorized Representative

________________________________________


Signature


Title


Telephone Number

Date

	     


Type Name of Agency/Organization

     

Type Name of Authorized Representative

________________________________________


Signature


Title


Telephone Number

Date

	     


Type Name of Agency/Organization

     ________________________________________

Type Name of Authorized Representative

________________________________________


Signature


Title


Telephone Number

Date


This form may be reproduced as necessary.

This is a duplicate LWIB Certification form for a regional coordination application and may be reproduced as needed.

	Please ensure that your authorized representative has signed this document and that the signature page is attached to your application.



	4.  Local Workforce Investment Board Certification

Required for Regional Coordination Application

	The undersigned certifies that:

1. The participating Local Workforce Investment Board concurs with the contents of this application;

2. The local chief elected official (CEO) of a unit of general local government designated as a Local Workforce Investment Area (local area) shall be liable to the Employment Development Department (EDD) for all funds not expended in accordance with the Workforce Investment Act (WIA), and shall return to the EDD all of those funds.  If there is more than one unit of general local government in a local area, the CEO will be an individual designated under an agreement executed by the CEO of the local units of government.  The CEO designated under the agreement shall be liable to the EDD for any funds not expended in accordance with the WIA, and shall return the funds to the EDD.

	     


Name of Local Workforce Investment Board

     ________________________________________

Name of Authorized Representative

________________________________________


Signature


Title


Telephone Number

Date


NARRATIVE FORM

Narrative Components
100 Total Points Available
     
1. Partnerships
30 Points

     
2. Meeting Business’ Needs
10 Points

     
3. System Design
10 Points

     
4. Seamless Delivery System
10 Points

     
5. Clearly Defined Products/Activities
20 Points

     
6. Business Services Indicators
20 Points

WIA INCENTIVE AWARDS

BUDGET DETAIL FORM

	

	LWIB
	     
	Subgrant Number
	     

	Initial Plan
	 FORMCHECKBOX 


	


	Expense Item
	Administration
	Program
	Total

	A. 
Staff Salaries
	     
	     
	     

	B.
Staff Fringe Benefits
	     
	     
	     

	C.
Staff Travel
	     
	     
	     

	D.
Facilities and Communications
	     
	     
	     

	E.
Consumable Office Supplies
	     
	     
	     

	F.
Furniture and Equipment
	
	
	

	
1.
Purchase (Unit cost is less than $5,000 and useful life is less than one year.)
	     
	     
	     

	
2.
Purchase (Unit cost is $5,000 or more and useful life is more than one year.  Attach Equipment Budget)
	     
	     
	     

	
3.
Lease
	     
	     
	     

	G.
Consumable Testing & Instructional Materials
	
	     
	     

	H.
Tuition Payments/Vouchers
	
	     
	     

	I.
Contractual Services
	
	     
	     

	J.
OJT Reimbursements
	
	     
	     

	K.
Participant Wages & Fringe Benefits
	
	     
	     

	L.
Supportive/Job Retention Services
	
	     
	     

	M.
Indirect Cost
	     
	     
	     

	N.
Other 
	     
	     
	     
	     

	O.
Total
	     
	     
	     


	LWIB Name:
	
	Indirect Cost Rate (percent):
	     
	

	     


APPENDIX A

[image: image2.emf] 

Item 3 ,  Attachment 1  

BUSINESS SERVICES CRITERIA

	Business Satisfaction

	Meeting Business Needs: Businesses can rely on the California Workforce Development System to meet their needs.

· The system’s focus on meeting business needs requires a business feedback mechanism to ensure they are addressing the needs of their business community. 

· The system entails a method of measuring the effectiveness of business services to ensure that the needs of business are met by the One-Stop system (i.e., recidivism).

Evidence:
LWIBs use a method/tool to assess if the needs of business are being met. 

Evidence:
Results from the assessment tool are used to continuously improve services to business. 

	Managing Business Services

	System Design: The California Workforce Development System business services staff is focused on and knowledgeable about the industries and businesses important to the local economy that can lead to a healthier community.   

· The system aims to meet and anticipate local/regional workforce supply needs. 

· The LWIB engages in local strategic planning regarding local/regional industries to include awareness of trends, where jobs are being created or lost, and what markets are being impacted.  

· Staff is knowledgeable about the skill needs of local businesses and work to ensure the availability of workers with the required skills. 

Evidence:
There is a local strategic plan for business services that includes analysis of the local/regional business community. 

Evidence:
Service delivery strategies and training plans reflect the needs of business.  

Seamless Delivery System: Workforce services appear seamless to the employer, with one contact being able to access services.

· The workforce development system is a seamless collaboration of public and private partners. 

Evidence:
Workforce intermediaries are actively engaged in discussions relative to a shared vision and delivery of services.
Evidence:
Business services in the community are provided in a partnership or team approach with partners or team members coming together with a single voice and mission.


	Delivering and Brokering Quality Business Services

	Clearly Defined Products/Activities: Services are customized around business’ requirements and delivered in a timely manner.
· A “can do” attitude is prevalent among business services staff (i.e., the staff find ways to address a business’ needs either by developing new services or finding another partner or provider in the community who can address the needs).  

Evidence:
Business solutions are documented.

Evidence:
Business services are based on the analysis of the local business environment.

Evidence:
Job Seekers skills, knowledge, and abilities are assessed based on business’ requirements.


APPENDIX B
BUSINESS SERVICES INDICATORS

	Outcome Measure
	Examples of Methods

	Business Satisfaction

	Meeting Business Needs
	Quantify and track satisfaction, to assess if businesses are receiving the services that they need, by examining the volume of repeat usage, new customers, focus group responses, customers receiving more than one service, results from services (i.e., was the customers need addressed) and timeliness - how long from order to placement.

	Managing Business Services

	System Design
	Create eligibility for employers to receive tiers of service, target “high-wage” jobs or employers that are local economic catalysts, such as, rural areas that rely on small businesses may target/focus on the needs of small businesses.  Then track their satisfaction to ensure continuous improvement.  Additionally, satisfaction may be differentiated to establish patterns such as size of businesses or among industries to determine the local systems niche locally or regionally. A strategic plan for business services that includes an analysis of the local business community including high-growth, high-wage industry sectors.

	Seamless Delivery System
	Track the local chambers of commerce use of services based upon a set goal (e.g., each local chamber would contract for two services).  Additionally, quantifiable growth of services that have developed or brokered for the system through new funding sources and/or new partnerships.

	Delivery of Quality Business Services

	Clearly Defined Products/Activities
	Clear priorities and objectives are developed for the business service team based upon customer feedback.  Measure employer’s satisfaction in terms of process as well as outcomes (e.g., ease of use of web-based services, staff follow through, and a “how can we serve you better” approach).  Employers’ investment into the program of time, goods, services, and cash.  The number of employer visits to One-Stop (job seeker sites) and/or presentations by businesses can be an indicator that the program activities are clear and understood by the community. Customer satisfaction to evaluate the services and activities provided.  This could be from surveys or focus groups.
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